An Experiential Learning Program by Eagles Flight Asia

Embrace uncertainty and chaos. Grow from mistakes.

In an ever-changing and unpredictable business landscape, organizations must not only strive for
resilience but also embrace a new paradigm of adaptability and growth. This course, “Building Antifragile
Organizations,” delves into the revolutionary concept of antifragility and how it can be harnessed to create

organizations that not only withstand volatility but thrive in it.

Antifragility suggests that certain systems don’t merely withstand shocks and disruptions but actually benefit
from them. This course explores how this principle can be applied to organizational structures, strategies, and

cultures, enabling businesses to evolve, innovate, and become more robust through exposure to adversity.

The Outcome:

e Grasp the concept of antifragility as a system that thrives and improves in the face of disruptions,
contrasting with fragility and mere resilience.

e Shift focus from rigid stability to dynamic adaptation as a fundamental strategy for organizational success
in volatile environments.

e Understand that antifragility is not just a strategy but a mindset that needs to be cultivated throughout
the organization.

e Realize that the ability to adapt and thrive in unpredictable conditions can become a significant

competitive advantage in the market.

Left with questions? Wondering what a partnership could look like? +65 8892 1565
Give us a shout! efasia.sales@eaglesflight.com



